
Example Case Study: Queen Elizabeth’s School

Sep. 2022

Queen Elizabeth’s 
School enrol on TA’s 
1:1 Support 
Programme with a 
target of being 1:1 by 
September 2027.

Nov. 2022

TA introduce resellers 
and finance partners to 
start exploring how to 
build a sustainable 1:1 
device programme.

Dec. 2022

An evaluation and 
strategy workshop are 
completed with the 
outcomes informing a 
digital strategy 
document and plan.

Video Case Study: 
Developing a digital 
strategy and preparing 
for a 1:1 Programme

View here

Feb. 2023

Suppliers are selected, 
and a sustainable 
financial model is 
identified then 
communicated with 
parents in March.

Jan. 2024

The school decide to 
accelerate the rollout 
to other year groups 
and aim for all students 
to have a device by 
May 2025, two years 
earlier than planned.

Sep. 2023

Devices arrive and are 
deployed for Year 7 
students. Further 
training is arranged for 
staff.

Play with solid fill

Video Case Study: 
Reflections on a 1:1 
programme, 3 months 
after deployment.

View here

Play with solid fill

June 2023

Staff training is 
facilitated, and devices 
are ordered ready for a 
September roll out for 
one year group.

A school that accelerated its 1:1 device programme, reducing the overall timeline from 5 years 

to 3 years, having seen the impact and receiving feedback from staff, parents and students.

Apr. 2023

Staff complete the 
skills review, and the 
outcomes inform the 
professional 
development plan. 

June 2024

The school joined the 
TA 1:1 Unlimited 
Support Programme, 
and further staff 
training is provided, 
capitalising on the 
technology available.

Video Case Study: 
Reflections from staff 
and students after 18 
months.

View here

Play with solid fill

https://www.youtube.com/watch?v=dZGZGgLPVdw
https://www.youtube.com/watch?v=dZGZGgLPVdw
https://www.youtube.com/watch?v=43BkOO-J6NE
https://www.youtube.com/watch?v=43BkOO-J6NE
https://www.youtube.com/watch?v=v2FKEuBXOHY
https://www.youtube.com/watch?v=43BkOO-J6NE
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